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INTRODUCTION  ■     .  ' 

A.  In  General 

The  Boston  Redevelopment  Authority  is  offering  Parcel  C-2 
for  sale  for  the  development  of  nev;  and  rehabilitated 
housing  and  accessory  neighborhood  retail  facilities. 
Parcel  C-2  occupies  a  site  of  approximately  200,000  square 
feet  as  shown  on  the  Parcel  Delivery  Plan  attached  hereto. 

B .  The  Downtown  Waterf ront-Faneuil  Hall  Project 

The  Dovmtown  Waterf ront-Faneuil  Hall  Project  is  a  federally- 
aided  urban  renev;al  project  covering  approximately  104  acres 
of  land  in  downtown  Boston o  The  project  area  is  adjacent  on 
the  west  to  the  new  Government  Center,  on  the  south  to  State 
Street,  the  City's  business  and  financial  district,  on  the 
north  to  the  residential  coiranunity  of  the  North  End  and  on 
the  east  to  the  v/ater front. 

The  primary  objectives  of  the  renev;al  plan  is  to  change  the 
character  of  the  area  from  a  blighted,  deteriorated  and  economi- 
cally obsolete  area  to  an  active  and  attractive  district  of 
residential,  office  and  general  business  use  supported  by  public 
and  recreational  functions. 

To  attain  this  goal,  a  comprehensive  program  of  public  and 
private  activities  is  now  underway  involving  the  demolition 
and  clearance  of  deteriorated  buildings,  the  installation  of 
new  streets,  utilities,  pedestrian  ways  and  recreation  areas, 
the  landscaping  of  open  spaces,  the  development  of  new  private 
buildings  and  the  conversion  and  rehabilitation  of  desirable 
existing  structures. 


The  renevvfal  of  the  project  area  will  return  this  section  of  the 
City  to  its  former  position  of  economic  importance  and  will 
contribute  substantially  to  the  program  for  the  revitalization 
of  downtown  Boston.   The  redevelopment  plan,  involving  more 
than  $200,000,000  of  investments,  will  result  in  higher  land 
uses,  increased  property  values  and  stimulation  of  private 
initiative  and  investment. 

C.   The  Purpose  of  the  Offering 

This  offering  is  made  in  order  that  all  interested  parties 

may  have  the  opportunity  to  enter  specific  development  proposals 

for  all  or  subdivided  portions  of  the  site.   The  Authority  will 

weigh  all  proposals  carefully  in  determining  their  feasibility  with 

respect  to  suitability  of  design,  economic  viability,  and  benefits 

brought  to  the  neighboring  residential  communities,  to  the 

Waterfront  Project,  and  to  the  City  as  a  whole. 

It  is  anticipated  that  the  Authority  v;ill  be  able  to  select 
the  appropriate  submission (s)  from  the  information  provided  in 
the  Letter (s)  of  Interest  and  materials  submittedTherewith.        * 
However,  the  Authority  reserves  the  right  to  request  additional 
information  from  any  or  all  parties,  to  reject  any  or  all 
proposal (s),  to  select  a  party  on  the  basis  of  the  above- 
mentioned  Letter (s)  of  Interest  and  materials,  or  to  take 
any  other  action  which,  in  the  discretion  of  the  Authority, 
seems  appropriate  in  the  circumstances. 
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D.   Criteria  for  Selection 

The  governing  -standard  to  be  employed  by  the  Authority  in 
judging  development  proposal (s)  is  the  determination  of  maxi- 
mum benefit  to  the  North  End  and  Waterfront  communities  and 
to  the  City  at  large.   Proposal  (s)  v.'ill  be  judged  in  terms  of 
recognition  of,  and  compatibility  with,  both  communities, 
long-term  economic  strength,  and  the  overall  impact  of  the 
proposed  development  on  the  downtov;n  area  in  its  entirety. 
Within  this  broad  standard,  all  development  submission (s) 
will  be  judged  in  accordance  with  the  follovjing  criteria: 

1.  Demonstrated  recognition  of  community  needs. 

2.  Relationship  to  the  Development  Controls  and  the 
Urban  Renewal  Plan. 

3.  Financial  feasibility  of  development  proposal (s) 
and  the  financial  strength  of  the  developer (s) . 

4.  Real  estate  development  and  management  capability 
of  the  developer (s) . 

5.  Quality  of  the  design  concept. 

It  should  be  emphasized  that  the  developers  kit  for  Parcel  C-2 
is  written  in  such  a  way  as  to  provide  maximiim  flexibility  of 
development  potential.   Interested  parties  are  advised  to  care- 
fully consider  all  possibilities  before  embarking  on  a  course 
of  action.   Parcel  C-2  is  vital  because  of  its  function  as  a 
tangible  link  between  the  North  End   and  the  new  Waterfront 
communities.   Common  interests  such  as  open  space,  parking 
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facilities,  cultural  assets,  and  the  like  must  be  examined 
and  planned  in  a  professional  and  capable  manner   to  provide 
a  cohesive  development  of  the  area. 

Cooperation  and  interaction  between  the  developer (s)  and 
these  communities  is  essential.   For  this  reason,  sub-area 
proposals  for  Parcel  C-2  v;ill  be  considered  together  with 
proposals  for  the  entire  parcel  as  a  single  development. 

In  any  case,  the  term  "developer (s) "  could  mean 

1.  An  independent  development  firm, 

2.  A  group  of  neighborhood  people  banded  together  to  form 
a  corporation,  or 

3.  A  combination  of  the  two. 

The  "developer (s) "  of  Parcel  C-2  would  be  free  to  dispose  of 
individual  properties  (new  or  rehab.)  v/ithin  the  area  upon 
completion  of  the  development.   Naturally,  the  design  staff 
of  the  BRA  will  act  as  co-ordinator  of  planning  and  design  if 
sub-areas  are  given  to  various  developers.   Only  with  the 
utmost  co-ordination  can  the  full  potential  of  this  urban 
community  be  realized,  so  potential  developer (s)  are  urged  to 
think  in  the  broadest  possible  terms. 

E.   Land  Price 

The  price  of  Parcel  C-2  is  being  established,  in  accordance 
with  regular  procedures,  through  two  independent  appraisals. 
It  should  be  noted,  however,  that  the  Parcel  C-2  property  will 
not  be  sold  on  the  basis  of  price  competition,  since  in  the 
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Authority's  judgment  such  a  competition  would  serve  to  empha- 
size price  at  the  expense  of  the  development,  its  design  and  its 
timetable.   Therefore,  no  proposal (s)  for  land  price  should  be 
submitted  by  any  interested  party.   As  soon  as  a  price  has 
been  determined,  all  prospective  developers  will  be  notified. 

II.   GENERAL  SITE  FEATURES  AND  OBJECTIVES 

A.   North  End  -  Waterfront  Communities 

The  North  End,  the  City's  oldest  community,  lies  to  the  north 
of  Parcel  C-2;  and  the  Waterfront  coimnunity  lies  to  the  south. 
Parcel  C-2  should  serve  as  a  link  between  the  two  comraunities. 
The  North  End  has  long  been  a  solid  Italian  community  attracting 
Bostonians  and  tourists  with  its  lively,  colorful  streets, 
historic  landmarks,  and  the  large  nun^ber  of  restaurants,  and 
retail  food  shops.   The  North  End  is  marked  by  a  relatively 
small-scale  street  front  architecture,  narrow  streets,  and 
small  unexpected  open  spaces.   Most  of  the  buildings  are  four 
to  six  stories  in  height,  done  in  a  simple,  straightforv-zard 
style. 

Richmond  Street  which  links  Salem  and  Hanover  Streets,  the 
two  heavily  used  retail  and  tourist  routes  in  the  North  End, 
to  Atlantic  Avenue  and  to  the  proposed  Waterfront  Park  on 
Long  Wharf,  should  serve  as  the  primary  pedestrian  way 
connecting  the  North  End  and  VJaterfront  communities.   Pede- 
strians passing  to  and  from  both  communities  may  share 
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projected  common  facilities  in  Parcel  C-2,  such  as  the  open 
space  at  the  northv/est  corner  of  Rich]Taond  and  Comraercial  Streets, 
and  small'  specialty  shops  and  restaurants. 

B.   Surrounding  Facilities  and  Conditions 

1.  Schools  -  The  nearest  public  and  parochial  school 
facilities  and  public  library  are  v/ithin  short  walking 
distance  in  the  North  End  neighborhood. 

2.  VJaterfront  Park  -   A  large  park  located  between  Long 
and  Commercial  Wharfs,  will  serve  as  a  major  public  open 
space  terminating  the  walks  from  the  North  End  and  from 
the  planned  Faneuil   Hall  restoration  area.   The  Waterfront 
Park  v/ill  act  as  an  amphitheatre  to  the  harbor  and  its 
marine  facilities,  including  an  historic  vessel  planned 
for  Long  Wharf.   The  Park  will  be  primarily  passive  in 
character,  serving  as  open  space  for  local  communities 

and  for  the  City  at  large,  and  will  reflect  a  waterfront 
character  in  both  design  and  materials. 

3.  Central  Artery  -  At  the  opposite  end  of  Parcel  C-2 
lies  the  central  artery  forming  a  physical  and  psycho- 
logical barrier  separating  Parcel  C-2  from  the  Government 
Center  and  Downtown  Boston.   Appropriate  design  measures 
should  be  taken  to  minimize  the  effect  of  this  barrier. 
The  singular  advantage  of  the  artery, however ,  is  that  it 
permits  excellent  vehicular  access  to  the  parcel.   Princi- 
pal pedestrian  access  will  occur  along  North  Market  Street 
connecting  the  Faneuil  Hall  Market  area  with  Parcel  C-2. 
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4o   Callahan  Tunnel  -  The  entrance  to  the  tunnel  is 

located  along  the  northwest  border  of  the  parcel.   All       ^ 

participating  parties  should  be  cognizant  of  tunnel  traffic 

noise  and  odor  problems  which  are  prevalent  in  the  area.      ^ 

Appropriate  measures  must  be  taken  to  minimize  these 

pollutants. 

5.  Parcel  D~l  -  This  parcel,  comprising  84,000  square 
feet,  is  scheduled  to  be  developed  as  a  6~story,  700-900 
car  parking  garage  v/ith  ancillary  mezzanine  shopping  faci- 
lities fronting  on  New  Atlantic  Avenue,  and  possible 
residential  units  on  the  upper  floors. 

6.  Mercantile  Wharf  Building  (Parcel  C-2a)   The  Mercantile 

Wharf  Building,  located  at  the  corner  of  Mercantile  and 

Richmond  Streets,  is  a  five  story  granite  block,  hipped 

roof  structure.   The  building  was  erected  in  1857  after 

a  design  by  Gridley  James  Fox  Briant  on  filled  land. 
This  building  will  be  offered  for  rehabilitation  by  the 

Authority  for  residential  and  accessory  retail  uses 

within  the  very  near  future.    '  '  "  •  •       "  -  ' 


7.   Northeast  Corner  -  The  northeast  corner  of  Parcel  C-2 
is  bounded  by  the  Commercial  Wharf  West  Building,  the 
Massasoit  Building  and  the  Prince  Building.   Proposals 
are  currently  being  reviewed  to  rehabilitate  the  Commercial 
Wharf  West  Building  for  apartments  with 'some  commercial 
space  on  the  ground  floor. 
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C.   Interior  Site  Conditions 

1.  Commercial  Block  Building  -  This  architecturally  signi- 
ficant structure  is  a  five  story  (with  post,  single-story 
brick  addition) ,  seven  bay,  granite  faced,  brick  warehouse 
constructed  in  1845  from  the  designs  of  the  same  architect 
for  the  Mercantile  VJharf  Building.   The  original  openings 
and  ground  floor  granite  supports  have  been  preserved. 
This  block  is  noteworthy  and  should  be  carefully  restored 
for  housing  on  the  upper  levels  vjith  retail  facilities  on 
the  ground  level. 

2.  Brick  Warehouses  -  Most  of  the  parcel  with  the  exception 
of  the  Boston  and  Maine  Railway  yard,  consists  of  rov;s  of 
brick  warehouses.   Most  of  these  structures  vary  in  height 
from  four  to  six  stories,  and  some  may  be  appropriate  for 
residential  conversion  as  shown  on  the  Parcel  Delivery  Plan« 
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III.   DESIGN  AND  USE  REQUIREMENTS 

A.   The  Downtown  Waterf ront-Faneuil  Hall  Urban  Renev'/al  Plan  - 
The  controls  listed  in  this  parcel  disposition  kit  supplement 
those  listed  on  Page  2  0  of  the  Downtown  Waterf ront-Faneuil 
Hall  Urban  Renewal  Plan  dated  April  15,  1964,  as  amended. 
All  parties  are  obligated  to  become  familiar  with  the  afore- 
mentioned Plan  and  adhere  to  all  requirements  listed  in  said 
plan. 
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B.  Basic  Land  Use  Objective 

The  basic  land  use  objective  for  Parcel  C-2  is  to  rehabilitate  as 
many  of  the  existing  structures  as  is  feasible ,  and  construct  new 
housing  v;ithin  the  remaining  portions  of  the  parcel  to  make  a 
workable  combination  of  moderate-income  rental  and,  if  possible, 
owner-occupied  dwelling  units.   All  construction  is  to  be  of  a 
moderate  scale  compatible  v/ith  existing  buildings  to  remain 
in  the  general  area. 

C.  Design  and  Use  Requirements 

Parcel  C-2  should  be  planned  so  as  to  retain  and  complement 
the  unique  "flavor"  and  character  of  traditional  North  End 
architecture,  while  at  the  same  time  providing  a  complete, 
unified  system  of  new  amenities  (open  spaces,  play  areas,  etc.). 

The  North  End  is  an  area  of  street-front  architecture:   buildings 
rise  from  the  back  of  the  sidewalk,  and  run  corner  to  corner  on 
a  block.   Private  open  spaces  tend  to  be  intimate,  irregularly 
spaced,  and  situated  within  the  interior  of  a  block.   It  is 
strongly  recommended  that  the  final  system  of  nev;  and  rehabilitated 
construction  reflect  these  concepts. 

D.  Parcel  Sub-Division 

To  encourage  recognition  of,  and  compatibility  with,  the  North 
End  and  Waterfront  communities  in  terms  of,  if  possible,  owner- 
occupancies  and  moderate  income  rentals,  and  yet  retain  the 
economies  of  bulk  procurement  of  labor  and  materials,  the 
parcels  have  been  sub-divided  as  shov/n  on  the  Parcel  Plan. 
Proposals  submitted  are  to  cover  one  or  more  complete  subareas, 
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and  may  cover  the  entire  parcel.   The  development  controls 
for  each  subarea  are  described  in  Section  I^  and  supplement 
the  general  controls  covering  all  of  Parcel  C-2. 

Title  to  individual  existing  and  nev/  buildings  must  be  taken 

by  the  development  entities  for  each  of  the  five  subareas. 

All  arrangements  with  the  Redevelopment  Authority  for  purchase, 

design,  and  development  of  each  subarea  must  be  carried  out 

for  the  entire  subarea  by  the  development  entity.   Upon  completion 

of  development,  the  development  entity  could  dispose  of  any  nev./ 

and  rehabilitated  buildings  consistent  with  the  terms  of  the 

Land  Disposition  Agreement,  a  model  draft  of  which  is  attached 

hereto. 

Cooperation  and  interaction  between  the  developers  of  the 
sub-areas  is  essential.   Interested  parties  are  advised  to 
consider  the  entire  parcel  and  its  relationship  to  the 
surrounding  North  End  and  Waterfront  communities  before 
deciding  on  a  course  of  action.   Again  it  should  be  emphasised 
that  common  interests  such  as  open  space,  parking  facilities, 
cultural  assets,  and  the  like  must  be  examined  and  planned  in 
a  professional  and  capable  manner  to  provide  for  cohesive 
development  of  the  entire  area.  . 

E.   Permitted  Uses 

1.   Housing  to  augment  the  North  End  and  Waterfront  resi- 
dential neighborhoods  is  required. 
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2.   Retail  businesses  will  be  permitted  on  the  ground 
floors  of  existing  structures  along  Richmond  Street,  and 
elsev/here  as  appropriate.   Alternative  permitted  uses  in 
the  Commercial  Block  Building  are  retail,  office,  and 
restaurant  or  any  combination  thereof.   It  is  expected 
that  all  commercial  facilities  will  be  of  the  type  to 
serve  the  neighborhood. 

3c   Public  facilities  such  as  tot  lots  and  pocket  parks 
are  encourac 
F.   General  Parcel  Controls 

1 .  Maximum  Total  Floor  Area  Ratio  -  Two . 

2.  Maximum  Building  Height  -   The  maximum  building  height 
for  rehabilitated  buildings  is  the  height  of  the  existing 
building,  at  the  parapet  line.   Original  roof  slopes  should 
be  restored,  and  in  blocks  where  buildings  are  less  (at 
the  parapet  line)  than  other  buildings  in  the  block,  then 
the  previously  removed  floors  could  be  restored. 

For  new  construction,  the  maximum  height  is  45'  to  the 
cornice  line  of  the  new  building.        ... 

3.  Building  Lines  -  Building  continuity  along  the  street 
line  is  required,  with  yards,  and  other  open  spaces  located 
to  the  rear  in  the  block  interiors. 

4.  Dwelling  Unit  Density  -  Total  number  of  efficiency  and 
one-bedroom  apartments  shall  not  exceed  2  0%  of  total  number 
of  dwelling  units. 

5.  Parking  Ratio  -  Minimum  of  0.7  of  the  total  number  of 
housing  units. 
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6.   Parking  ■=■   It  is  expected  that  all  parking  facilities 
will  be  under  cover  with  no  open  parking-   Parking  within 
the  dwelling  structure  is  encouraged «   Should  a  common 
garage  be  considered  for  part  or  all  of  the  housing,  the 
site  at  the  corner  of  Cross  and  Tunnel  Streets  is  recommended. 
7c   Vehicular  Access  and  Circulation  -  Access  streets  are 
Tunnel  Street,  Mercantile  Street,  Richmond  Street,  and 
Fulton  Street  between  Richmond  and  Lewis  Streets. 

8.  Pedestrian  Access  and  Circulation  -  Major  pedestrian 
approaches  are  as  follows s   From  Faneuil  Hall  Market  area 
to  the  site  via  Mercantile  and  Commercial  Streets.   From 
the  V'Jaterfront  to  the  site  via  Riclimond  and  Commercial 
Streets.   From  the  North  End  to  the  site  via  Richmond  Street. 
Pedestrian  activity  is  encouraged  particularly  along  Richmond 
Street  and  Commercial  Streets.   Through-block  circulation  is 
encouraged  between  Fulton  and  Commercial  Streets  north  of 
Richmond  Street. 

9.  Utility  Easements  -  All  utility  easements  will  be  in 
the  public  ways  as  shovm  on  the  Parcel  Delivery  Plan. 

10.  Open  Space  -   The  objective  for  public  open  space  is 
an  integrated  system  of  pathways  and  inner  courtyards: 

a  sequence  providing  an  exciting  and  pleasant  experience 
for  the  pedestrian  as  well  as  outdoor  areas  suitable  for 
passive  recreation  for  the  residents  of  the  area.   Narrow 
breaks  in  the  street  front  could  permit  paths  that  expand 
into  larger  open  spaces  in  the  block  interior,  and  contract 
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again  into  pathways  connecting  either  to  another  street 
or  another,  court.   The  overall  scheme  of  these  pathv;ays 
should  effect  a  pedestrian  tie  to  the  North  End  and  to 
the  Waterfront  and  be  similar  in  character  to  the  pathv/ay- 
court  system  of  the  North  Endo   Elements  such  as  private 
balconies,  terraces  and  planting  boxes,  v;ell  integrated 
into  the  buildings,  are  encouraged  to  provide  an  intimate 
scale  within  the  open  space. 

It  is  desirable  to  have  private  open  spaces  for  each 
building  unit  in  addition  to  the  above  public  spaces. 
Commercial  Street  within  the  parcel  should  accommodate 
a  pedestrian  plaza  or  mall  as  well  as  private  gardens 
for  the  buildings  along  the  west  side  of  the  street. 

11.   Landscaping  -•  It  is  expected  that  a  substantial 
dollar  commitment  will  be  made  for  site  development  and 
landscaping.   Trees  which  v;ill  provide  good  shade  should 
be  used  in  a  manner  v/hich  defines  pedestrian  movement  and 
play  areas  and  which  produces  a  general  softening  effect. 
Particular  consideration  should  be  given  to  the  use  of 
trees  along  the  expressway  and  the  tunnel  entrance  to  act 
as  a  visual  screen.   Ease  of  maintenance  should  be  taken 
into  consideration  in  the  choice  of  trees,  plants,  flowers 
and  paving  materials.   Paths  and  courts  should  be  paved  in 
a  suitable  stone  or  masonry  material  which  will  blend  with 
the  granite  and  brick  paving  being  used  in  much  of  the 
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Waterfront  Project.   Appropriate  street  furniture  should 
be  designed  in  keeping  v/ith  the  character  of  the  Waterfront 
Project  as  a  whole c   Provision  must  be  made  for  outdoor 
lighting  of  pedestrian  areas =   Trash  receptacles  and 
seating  facilities  should  be  provided.   The  use  of  fountains 
(possibly  doubling  as  wading  pools)  should  be  considered. 

Street  tree  planting,  street  and  sidev;alk  paving  and  street 
lighting  and?  if  any,  other  street  furniture  in  Tunnel 
Street,  Mercantile  Street,  Richmond  Street  and  Lewis  Street 
will  be  the  responsibility  of  the  Redevelopment  Authority 
and  the  City  of  Boston. 

12,  Sign  Control  - 

a.  All  signs  are  to  be  considered  as  an  integral 
part  of  the  building  architecture,  and  the  proposed 
sign  system  must  be  shovm  in  the  architectural 
drawings.   No  other  signs  will  be  allowed. 

b.  No  sign  may  be  displayed  advertising  products 
not  available  on  the  site. 

c.  No  billboards  and  no  flashing  or  animated  signs 
will  be  allowed. 

13.  Service  Functions  -   Garbage  and  refuse:   Adequate 
numbers  of  incinerators  providing  complete  combustion  and 
adhering  to  local  codes  should  be  provided.   Receptacles 
for  non-combustible  items  should  be  provided  as  to  be  within 
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easy  access  from  the  individual  units,  and  yet  be  so 
located  as  to  be  accessible  for  collection,  and  adequately 
shielded  from  public  view. 

Fire  and  Emergency  Access:   Appropriate  access  must  be 
provided  in  accordance  with  State  and  City  Building  and 
Zoning  Codes.   Appropriate  access  and  space  for  such 
functions  as  moving  and  mail  and  parcel  deliveries,  must 
be  provided. 

Storage:   Private  storage  facilities  for  each  dwelling 
unit  must  be  accessible  from  the  ground  floor. 

Fencing:   Fences  or  walls  should  be  provided  where  required 
to  allov/  privacy  for  tenants  and  to  shield  service  functions, 
Permanent,  durable,  lov/  maintenance  materials  are  preferred 
and  wire  fences  are  not  permitted.   These  fences  or  walls 
should  be  incorporated  into  the  design  of  the  buildings. 

G.   Building  Design  -  Nev;  Construction  -  Buildings  should  be 
sited  in  such  a  way  as  to  clearly  define  street  spaces,  similar 
in  character  to  the  North  End.   Entry  to  the  housing  should  be 
from  both  the  street  side  and  from  inner  courts.   Interior 
courts  should  be  made  interesting  both  in  plan  and  elevation 
by  integrating  fencing  and  landscaping  with  the  facade  treat- 
ment of  the  buildings.   Private  gardens  within  each  court 
are  encouraged. 
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Careful  attention  must  be  given  to  the  design  of  the 
buildings  to  avoid  a  sterile,  institutional  appearance. 
Facade  treatment  and  other  detailing  should  help  to  en- 
liven the  total  character  of  nev/  development. 

Building  materials  and  the  use  of  colors  must  be  in  keeping 
with  the  character  of  the  project  as  a  v;hole.   This  means 
masonry  construction  should  be  used.   Metal  vjindow  or  door 
frames  should  not  be  bright  but  should  blend  with  the 
masonry.   Slate  is  strongly  encouraged  for  use  on  pitched 
roofs  in  keeping  with  the  character  of  existing  buildings. 
Wood  and/or  masonry  balconies  are  encouraged.   No  conven- 
tional external  fire  escapes  will  be  permitted. 

H.   Building  Design  -  Rehabilitation 

1.  All  roof  repairs  should  be  made  with  slate  similar 
in  size  and  color  to  the  existing.   Slate  is  encouraged 
for  all  new  roofs. 

2.  No  increase  in  the  height  of  any  buildings  will  be 
allov^ed  except  to  bring  back  the  original  cornice  line. 

3.  Mechanical  equipment  must  be  concealed.' 

4.  Exterior  lighting  should  complement  the  character  of 
the  buildings. 

5.  Exterior  colors  for  signs  and  trim  should  be  sympathetic 
to  the  style  of  the  buildings. 

6.  Copper  gutters  are  encouraged. 
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7.  Cornices  and  lintels  should  be  properly  repaired 
or  replaced  with  matching  materials;  brick  should  be 
repointed  where  necessary. 

8.  Fabric  awnings  may  be  used  on  the  ground  floors  where 
there  are  commercial  uses,  but  the  design  must  be  shown 
on  the  approved  architectural  drawings. 

9.  Exposed  brick  party  walls  should  be  repaired,  cleaned, 
and  repointed  where  needed. 

I.   Parcel  C-2  Sub-area  Development  Controls 

1.  Sub-area  A 

It  is  anticipated  that  no  existing  buildings  will  remain 
in  this  sub-area.   Chair  Alley  and  Tunnel  Street  will 
provide  vehicular  access  to  the  sub-area.   Individual 
covered  parking  incorporated  into  the  housing  construction 
is  encouraged.   As  an  alternative,  construction  of  a 
parking  garage  along  Tunnel  Street  to  serve  the  sub-area 
and  possibly  one  or  more  of  the  other  sub-areas  within 
C-2  is  encouraged. 

Recreation  facilities  to  serve  the  larger  parcel  are  also 
encouraged  in  the  Tunnel  Street  area. 

2.  Sub-area  B 

Existing  structures  in  this  sub-area  are  expected  to  be 
retained,  except  the  building  at  Richmond  and  Commercial 
Streets.   Further,  because  of  the  questionable  rehabilitation 
feasibility  of  the  three  other  buildings  on  the  Richmond 
Street  end  of  the  sub-area,  these  three  buildings  may  have 
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to  be  replaced.   The  widening  of  Richmond  Street  will 
slightly  reduce  the  total  site  available  for  new  construction. 

New  construction  must  be  of  the  same  scale  and  type  of 
architecture  as  the  rest  of  the  row  of  buildings »   For  the 
existing  structures,  the  constant  pitched  roof line  must  be 
restored.   New  construction  should  continue  this  roof  in 
pitch  and  materials. 

Vehicular  access  to  parking  facilities  and  to  the  housing 
units  will  be  through  Chair  Alley.   Parking  on  the  rear 
groiind  floor  of  all  buildings  is  encouraged.   Commercial 
Street  will  serve  as  a  private  garden  street  and  public 
pedestrian  passageway  and  plaza.   The  public  area  will  be 
a  minimum  of  4  0  feet  in  width  and  lie  along  the  Mercantile 
Wharf  Building  side  of  the  street. 

3.   Sub-area  C  ' 

Commercial  Block  Building  which  comprises  this  parcel  is 
to  be  retained  and  v/ill  lend  itself  to  development  of  apart- 
ments for  the  elderly,  community  facilities,  retail  ■ 
services  or  a  combination  thereof.   Vehicular  service  for 
this  building  will  be  from  Richmond  Street  and  from  Arch 
Place.   Parking  should  be  accommodated  within  the  building 
and  in  Arch  Place.   Approximately  half  the  area  of  Commercial 
Street  along  the  frontage  of  the  building  will  be  available 
for  open  space  for  occupants  of  the  building. 

No  additions  are  to  be  made  to  this  building. 
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4.   Sub-area  D 

The  buildings  in  this  parcel  are  expected  to  be  retained 
except  that  of  those  shown  on  the  Parcel  Delivery  Plan  to  be  of 
questionable  feasibility  a  sufficient  number  will  have 
to  be  removed  for  parking  to  serve  the  sub-area „   Any 
new  construction  that  replaces  these  latter  buildings 
will  be  of  the  same  scale  and  type  of  architecture  as  the 
remaining  buildings  along  Fulton  and  Conimercial  Streets, 
If  127  Fulton  Street  or  148  Commercial  Street  are  retained f 
the  rear  of  the  building  must  be  cut  back  to  an  approxi- 
mate extension  of  the  westerly  line  of  Arch  Place.   If 
148  Commercial  Street  is  replaced  by  new  construction, 
the  structure  must  cover  the  same  expanse  of  the  adjacent 
wall  of  the  Commercial  Block  Building  as  that  covered  by 
the  present  building c   If  any  of  the  buildings  betv/een 
109  and  131  Fulton  Street  are  not  retained,  a  pedestrian 
way  between  Arch  Place  and  Fulton  Street  must  be  a  part 
of  the  new  site  plan.   Any  new  construction  in  this 
sub-area  must  meet  building  code  setback  requirements 
along  Arch  Place. 

The  following  sets  of  buildings  which  are  currently  joined 
into  one  must  in  each  case,  if  they  are  retained,  be 
returned  to  their  original  condition  as  two  separate 
buildings  by  removing  the  connection  across  Arch  Place. 

1.   149-151  Fulton  Street/174-176  Commercial  Street, 
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2.  153  Fulton  Street/178  Commercial  Street, 

3,  178  Fulton  Street/182  Commercial  Street. 

Vehicular  service  in  sub-area  D  will  be  from  Fulton  Street 
and  Commercial  Wharf  South.   Arch  Place  v/ill  be  utilized 
for  pedestrian  circulation.   Parking  should  be  accommodated 
within  existing  and  nev/  construction,  except  where  vehicular 
access  to  the  rear  of  existing  buildings  to  remain  is  not 
possible.   To  provide  parking  space  for  these  buildings 
the  developer  may  demolish  his  choice  of  existing  buildings 
of  marginal  condition,  except  that  no  open  parking  v,?ill 
front  on  Fulton  Street. 

Commercial  Street  will  be  used  as  a  garden  street  and  as 
a  public  pedestrian  passageway c   The  latter  use  will  have 
a  width  of  at  least  20  feet.   Private  gardens,  including 
walls  and  fences,  will  be  allov.'ed  to  extend  over  under- 
ground utility  easements.    ■  - 

5.   Sub-area  E 

All  development  in  this  sub-area  will  be  nev;  construction. 
It  is  expected  that  buildings  in  the  portion  of  sub-area  E 
east  of  Commercial  Street  and  Commercial  Wharf  South  or  on 
suitable  interior  open  spaces.   Vehicular  service  for  the 
portion  west  of  Commercial  Street  will  be  from  Fulton  and 
Lewis  Streets.   Parking  incorporated  with  the  structures 
is  encouraged.   The  portion  of  Commercial  Street  bordering 
sub-area  E  will  be  used  as  a  garden  street,  with  private 
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open  spaces  available  for  occupants  of  sub-areas  C  and  D, 
and  as  a  public  pedestrian  passageivay  with  a  minimum  of 
20  feet. 

J.   Alternative  Plans 

Proposals  for  Parcel  C-2  that  do  not  follow  the  use  and  design 

guidelines  and  the  parcel  sub-divisions  will  be  considered  only 

if  no  suitable  or  feasible  proposals  are  submitted  in  accordance 

with  these  guidelines  and  sub-divisions ^  or  such  proposals  are 

demonstrably  better  suited  and  moire  feasible  for  achieving 

development  goals. 

IV.   PROCEDURES   FOR   DISPOSITION 

A.   SUBMISSION  OF  LETTER  OF  INTEREST  AND  PLANS 

Developers  interested  in  Parcel  C-2  may  submit 
letters  indicating  such  interest,  not  later  than 
December  18,  1970,  to  the  Waterfront  Project 
Director,  BRA,  City  Hall,  1  City  Hall  Square, 
Boston,  Massachusetts   02201.   Submissions 
^      should  include; 

1.  Letter  of  Interest  (shown  hereinbelow  in  Section 
E.)  and  $500.  in  cash,  certified  check,  savings 
bank  books,  or  irrevocable  letter  of  credit, 
drawn  to  the  order  of  the  Boston  Redevelop- 
ment Authority.   Interest,  if  any,  on  the 
deposit  will  remain  the  property  of  the 
competitor,  but  the  Authority  is  under  no 
obligation  to  earn  interest  on  any  deposit. 

2.  Type  of  development  proposed,  including  pro- 
posed use,  estimated  cost  and  total  floor 
area  in  square  feet. 
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3^   Name  and  address  of  architect,  together  with 
description  of  projects  completed  since 
January  1,  1960,  or  presently  under 
construction,  including  photographs,  dollar 
value,  client  or  owner  and  location;  listing 
of  publications,  awards  and  honors  of  the  firm. 
In  the  case  of  a  corporation,  partnership  or 
collaboration,  the  name  of  the  architect  with  the 
design  responsibility  should  be  stated. 

4.  A  schematic  design  proposal  prepared  by  the 
architect  including  the  following  items: 

a.  All  building  elevations  showing  materials, 
signs,  lights,  etc.  at  1/16"  =  1'  scale. 

b.  Plans  of  basement,  ground  floor,  and  upper 
floors,  at  1/16"  =  1'  scale. 

c.  A  longitudinal  and  a  cross  section  at 
1/16"  =  1'  scale. 

d.  A  massing  model  of  the  proposal  at 
I"  =  40'  scale. 

e.  Outline  specifications  for  all  materials 
and  methods  of  construction. 

f.  A  written  statement  of  proposal  including: 

i.   Structural  system  and  principal  building 
V    materials. 

ii.  Estimated  construction  cost. 

5.  Legal  and  Financial  Qualification  Information. 
Developer   should  submit  completed  HUD  form 
H-6004,  Redeveloper ' s  Statement  for  Public 
Disclosure,  and  Statement  of  Qualifications  and 
Financial  Responsibility.   Any  additional 
information  respecting  financial  responsibility, 
such  as  tenancy  commitments,  if  any;  statement 
of  discussion  with  prospective  tenants;  equity 
commitments  from  other  sources,  if  any;  mortgage  loan 
discussions,  preliminary  letters,  or  commit- 
ments.  The  nature  of  this  development  is  such 
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that  interested  developer  should  put  forv/ard 
the  strongest  possible  statement  of  financial 
qualifications . 

6.    Additional  Information.   The  submission  requirements 
set  forth  herein  for  development  proposals  are 
minimum  requirements.   Developer  is  encouraged 
to  submit  any  supplementary  information  or  materials 
that  may  be  of  assistance  to  the  Authority  in 
evaluating  proposals. 

B.  REVIEW  OF  LETTERS 

The  Director  will  acknowledge  each  letter  on  behalf 
of  the  Authority,  and  will  have  a  staff  evaluation 
made  of  proposals  in  accordance  with  the  Criteria 
For  Selection  set  forth  herein. 

It  should  be  noted  that  any  recognized  program  for 
financing  proposed  developments  will  be  considered 
by  the  Authority,  including,  but  not  limited  to, 
financing  through  the  use  of  limited  partnerships, 
Chapter  121A  of  the  Laws  of  the  Commonwealth,  Federal 
Housing  Administration  and  Massachusetts  Housing  Finance 
Agency  programs.   No  specific  program  is  preferred. 

C.  SELECTION  OF  DEVELOPERS 

It  is  contemplated  that  the  Authority  will,  based 
upon  the  Letters  of  Interest  and  niaterials 
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submn  ■'-■'-ed  thereunder,  tentatively  designate 
one  ^^   more  of  the  interested  parties  as  the 
developers p  and  will  invite  such  developers 
to  submit  additional  materials  as  follows: 


1,  Letters  of  Intent  in  substantially  the 

form  shown. 

2.  Good  faith  deposits  in  the  amount  of  $5,000.00, 
or  10%  of  the  land  purchase  price,  whichever 
is  greater. 

3,  Financial  prograias  for  the  buildings.   The 
prograHis  must  include  estimated  cost;  source 
of  funds,  including  equity  funds; and  mortgage 
commitments.   Equity  sources  must  be  described, 
with  binding  pledges  to  the  undertaking „ 

I'Jhere  the  developers  consist  of  unincorporated 
associations,  joint  ventures,  etc.,  executed 
agreements  of  association  setting  forth  in  detail 
the  respective  responsibilities  and  liabilities 
of  the  parties  must  be  submitted. 

''    The  financial  programs  will  be  acceptable  if  they 
clearly  supports  a  finding  that  the  developers 
has  the  present  resources  necessary  to  carry 
out  the  project,  and  have  committed  such 
resources  to  the  project. 

4.  Developed  Design  ProposaJs  consisting  of  site 
plans,  elevations,  sections,  renderings  and 
other  materials  as  specified  by  the  Authority. 

Upon  acceptance  of  proposals  by  the  BRA,  the 
Authority  will  cause  publication  of  notices 
to  be  made  as  required  by  HUD  regulations,  and 
will  execute  the  Letters  of  Intent. 

D.   INQUIRIES 

Inquiries  from  prospective  developers  are  welcome. 
Staff  of  the  Authority  will  be  available  under  the 
direction  of  the  Director,  for  discussion  of  the 
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materials  in  this  kit  and  the  Authority's  general 
objectives  in  the  Parcel  C-2  area  in  particular. 
Ansvv'ers  to  particular  inquiries  v/ill  be  made 
available  in  written  form  to  all  prospective 
developers. 
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E.  LETTER  OF  INTEREST 

(Use  Developer's  Letterhead) 
Subject:    Parcel  C--2,  Waterfront  Project 
Dear  Sir: 

We  are  interested  in  developing  Parcel  C-2. 
Submitted  herewith  are: 

1.  Certified  check  in  the  amount  of  $500. 

2.  Statement  of  development  proposed,  including 
proposed  use,  estimated  cost,  and  total  gross 
floor  area. 

3.  Materials  on  architect's  qualifications. 

4.  Schematic  design  proposal. 

5.  Legal  and  Financial  Qualification  Information. 

The  architect  we  have  retained  for  this  development  is 

_     ,    of , 

(Architect's  Name)  (Name  of  Firm) 


(Address) 

We  understand  that  the  $500.  deposit  is  to  be  retained 
by  you  as  a  negotiation  fee,  but  that  it  will  be  refunded 
to  us  (1)  upon  our  written  notice  to  you  that  we  are  no 
longer  interested  in  the  Parcel,  at  any  time  up  until 
10  days  after  such  date  as  we  are  informed  by  you  that 
the  deposit  is  no  longer  refundable;  or  (2)  at  such  time 
as  the  Authority  has  accepted  a  Letter  of  Intent  by  another 
developer  for  the  same  parcel. 

Interest  on  the  deposit  is  our  property.   We  understand, 
however,  that  the  Authority  is  under  no  obligation  to 
invest  or  reinvest  this  deposit. 


Developer 
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F.  LETTER  OF  INTENT  TO  PROCEED 

Downtown  Walerfiont-Faneuil  Hall  Urban  Renewal  Project 

Subject:    Parcel  C-2 

Gentlemen:  .  ■ 

^(hereinafter  called  the  "  Redevelopers") 

hereby  submit  tliis  Letter  of  Intent  in  connection  with  tfieir  proposal  to  develop 

Parcel  C-2  (or  a  subdivision  thereof)  shovm  on  the  map  attached 
hereto  as  Exhibit  A. 

If  selected  by  the  Boston  Redevelopment  Authority  as  developer  for  this  parcel, 

the  Redevelopers  hereby  agree  to  accomplish  the  following: 

I.  We  agree  to  build ^approximately 


square  feet  gross  floor  area  substantially  in  accordance  with  the  Design  Proposal 

for  said  parcel  prepared  by ,  dated 

and  attached  hereto  as  Exliibit  B.    We  will  utilize 

as  our  Architect. 

2.  V\!e  agree  to  pay  a  price  of  $ per  square  foot  for  the  approximately 

square  feet  contained  in  the  aforesaid  Parcel,  which  price  is 

subject  to  the  concurrence  of  HUD. 

3.  Upon  acceptance  by  the  Authority  of  this  Letter  of  Intent  we  shall  proceed 
immediately  to  the  preparation  of  architectural  drav;ings.    Within  90  days  after 
acceptance  of  this  Letter  of  Intent  by  the  Authority,  v;e  shall  submit  to  the 
Authority  final  preliminary  plans  and  outline  specifications  prepared  by  the 
architect  and  in  conformity  with  the  Urban  Renewal  Plan  and  the  previously 
approved  Design  Proposal,    The  Authority  will  review  and  approve  or  disapprove 
such  plans  and  specifications  for  such  conformity  and  shall  promptly  notify  us  of 
its  approval  or  disapproval  in  writing  setting  forth  in  detail  any  grounds  for 
disapproval.    If  no  grounds  for  disapproval  are  delivered  to  us  within  30  days 

after  submission  or  any  resubmission  as  herein  provided,  such  plans  and  specifications 
shall  be  deemed  approved.    In  the  event  of  a  disapproval,  we  shall,  v;ithin  30 
days  after  receiving  notice  of  such  disapproval,  resubmit  the  final  preliminary 
plans  and  outline  specifications  altered  to  meet  the  grounds  of  disa|Ji5roval.    The 
resubmission  shall  be  subject  to  the  reviev>/  and  approval  of  the  Authority  in 
accordance  with  the  procedures  hereinabove  provided  for  on  original  submission 
until  final  preliminary  plans  and  outline  specifications  shall  be  approved  by  the 
Authority;  provided,  however,  that  we  shall  submit  plans  and  specifications  which 
meet  the  requirements  of  this  paragi-aph  and  the  approval  of  the  Authority  within 
5  months  after  acceptance  of  this  Letter  of  Intent  by  the  Authority, 
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4.  We  intend  to  adhere  to  the  follov/ing  schedule: 

Time  Periods 

As  above         -Submission  of  final  preliminary  plans 
and  outline  specifications 

30  days  -Execution  of  Land  Disposition  Agreement, 

assuming  BRA  approval  of  final  pre- 
liminary plans 

30  days  -Accept  conveyance  of  Parcel  C-2  {or  a 

subdivision  thereof)  assuming  BRA  approval 
of  final  working  drawing  and  specification; 

30  days  -Commerce  Constructions 

5.  Upon  acceptance  by  you  of  this  Letter  of  Intent,  we  will 
promptly  deliver  to  you  a  good  faith  deposit  in  the  amount  of 
$5,000   or  10%  of  the  land  purchase  price,  whichever  is 
greater,  in  cash  or  other  form  acceptable  to  the  Authority. 
This  deposit  shall  be  retained  by  the  Authority  as  agreed 
liquidated  damages,  the  exact  amount  of  damages  being  difficult 
to  ascertain,  if  v;e  fail  to  execute  the  Land  Disposition 
Agreement  in  accordance  v;ith  the  terms  of  this  Letter  of 
Intent  or  if  we  fail  to  conform  to  the  terms  of  this  Letter 

of  Intent  or  the  deposit  shall  be  returned  if  the  Authority 
is  unable  to  proceed  with  the  disposition.   Interest  on  the 
deposit,  if  any,  shall  be  our  property,  but  the  Authority  shall 
not  be  under  any  obligation  to  invest  or  reinvest  any  deposit. 

6.  We  agree  to  execute  a  Land  Disposition  Agreement  sub- 
stantially in  the  form  of  the  agreement  included  in  the  Parcel 
C-2  Developer's  Kit. 

7.  We  will  cooperate  with  the  staff  of  the  Authority  v;ith 
respect  to  the  architectural  elements  of  the  buildings  to  be 
constructed,  in  order  that  the  development  may  conform  fully 
to  the  objectives  of  the  Authority  as  set  forth  in  the  Parcel 
C-2  Developer's  Kit.   We  understand  that  the  Authority  has  an 
interest  in  seeing  that  the  building  to  be  constructed  is  of 
attractive  appearance  and  sturdy  quality,  and  that  our  sub- 
mission of  drav7ings  and  specifications  will  be  reviev7ed  by 
the  Authority  for  design  values  and  quality  of  construction. 

If  the  foregoing  meets  with  your  approval,  please  indicate 
below  and  return  an  executed  copy  to  us,  whereupon  this  Letter 
shall  constitute  our  selection  as  developer  of  Parcel  C-2 
in  accordance  with  the  conditions  set  forth  above. 

Very  truly  yours. 

By 

Date Accepted 

Boston  Redevelopment  Authority 

By 

Director 
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